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OVERVIEW

At Hendrix College, where nearly 40% of the student
body are student-athletes, recruitment and retention
are essential to institutional success. In response to a
presidential challenge to improve campus-wide
retention by 2%, Hendrix took a bold, strategic
approach: combining powerful technology with a
uniquely designed staff role to better support student-
athletes from recruitment through graduation.

By creating the Coordinator of Athletic Recruiting and
Retention role and leveraging the ARI Athletics
Recruiting & Athlete Management CRM seamlessly
integrated with Slate, Hendrix has built a model for
how colleges can align Admissions, Athletics, and
Student Support efforts to maximize student-athlete
outcomes.

Jennifer McKenzie
Hendrix College
Coordinator of Athletic
Recruitment & Retention
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THE CHALLENGE

Before adopting ARI and reimagining their organizational
structure, Hendrix struggled with the familiar issues many
colleges face: fragmented communication between
departments, siloed recruiting efforts, and missed
opportunities to support at-risk student-athletes.
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Without a centralized system and a dedicated person
focused on the full student-athlete lifecycle, it was difficult
to track student progress, identify red flags early, and
ensure smooth transitions from recruitment to enrollment
to retention.

The college needed more than better tools; it needed a
cohesive operational strategy to bring people, technology,
and student success goals together.
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THE SOLUTION

Hendrix’s leadership understood that true transformation
required two things:

M Best-in-class technology to track recruitment and student
engagement in real-time.

M A strategic staffing model—specifically, a dedicated role to
connect athletics, admissions, coaches, and student-athletes on
a daily basis.

Enter the ARI Athletics CRM and Jennifer McKenzie, Hendrix’s
first Coordinator of Athletic Recruitment & Retention. Jenn
uses ARl every day to log conversations, monitor academic and
athletic engagement, conduct retention surveys, and build
individual relationships with student-athletes. Meanwhile, ARI’s
real-time Slate integration ensures seamless data flow between
Athletics and Admissions, enabling coaches and admissions
counselors to collaborate like never before.
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THE SOLUTION

“ARI has really helped us connect the
dots between our athletic recruiting
and our admissions office. [t allows us

to bring those two groups together to
work collaboratively, so we’re all seeing
the same data in real time.”

The operational design doesn’t stop at recruitment. Jenn acts as
the hub of student-athlete life on campus—observing practices,
holding one-on-one meetings, and intervening early when
challenges arise.

“l like to sit and observe...
I’'m not watching from a
coaching standpoint—I'm
watching to see if they are

engaged. Are they OK?
| take notes and keep
them in ARL”
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THE RESULTS

Since implementing this integrated model, Hendrix College has seen
significant improvements:

o Student-athlete retention strategies are now informed by real-time
data and early warning signs.

e Coaches and staff are equipped with actionable insights they didn’t
previously have.

e Communication between Athletics and Admissions has been
streamlined and strengthened.

e Surveys conducted through ARI have led directly to improvements.

e Student-athletes are receiving timely, individualized support that
drives engagement and success.

“We’re seeing students open up more because they know there’s
someone paying attention. And when | capture those interactions in AR,
it helps others on campus respond and support them, too.”

Jenn now meets individually with
three to five student-athletes
daily, logging valuable insights in
ARI and using the platform’s
mobile tools to stay connected in
real time.

“Sometimes I'll go to practice and
take notes... other times they just
stop by my office. | keep a big jar
of candy and that helps start
meaningful conversations!”
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CONCLUSION

Hendrix College’s partnership with ARI Athletics,
combined with its forward-thinking staffing strategy,
has created a model any college can follow to maximize
student-athlete recruitment, retention, and success.

By pairing the right technology with the right person in
the right role, Hendrix ensures that no student-athlete
falls through the cracks—and that every department on
campus works toward the same goal: supporting
students from first contact through alumni engagement.

“I can’t imagine doing my work
without ARl because it has allowed
me to approach my job much more
effectively and efficiently—and so
much more meaningfully—than |
ever could without it.”
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Ready to build a smarter,

more connected student-
athlete success model?

Contact us today to learn how the ARI Athletics
Recruiting & Athlete Management CRM
combined with our real-time Slate integration
can revolutionize your athletic department
operations!

ARIATHLETICS.COM/CONTACT-US/

HELLO@ARIRECRUITING.COM

ARI Athletics

ARI ATHLETICS & HENDRIX COLLEGE 7



